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Our purpose remains the same to; preserve, protect, maintain, and enhance the recreational and environmental
value of trees. As our industry learns to adapt and grow it is QAA’s responsibility to lead by example.

Our mission is to provide support and guidance to the arborist industry and our members. We can do this by:

Finding new educational topics and methods,
Taking part in safety and standards conversations,

Providing new opportunities for our community to interact and evolve; and
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Finding new ways to give back to our community.

We have developed our new values and credo to guide How We Do What We Do.

We want to make a fresh start in 2021 by delivering on our commitment to re-engage with our Members and
actively foster a supportive community. As such, we have reimagined our values to more clearly show HOW we
will add value to our Members and to the industry. We will be:

We adapt, we learn, and we grow to lead by example. We support our Members and the
INDUSTRY LEADERS | Industry by proactively identifying gaps and challenges in safety, best practice,
legislation and unprecedent events.

We strive for excellence in everything we do, everything we manage and everything we
deliver.

We deliver our promises with integrity, honesty, and ethicality. Our operations are strictly
governed by the Constitution, our Code of Ethics, and the needs of our Members.

We constantly evaluate our environmental impact, how we can reduce our footprint and
SUSTAINABLE | areas of improvement. We are committed to providing 30 more years of industry support
and guidance

EXCELLENCE

ACCOUNTABLE

This is a daily reminder of the Association we want to be, and how do we what we do.

“Delivering Excellence in Arboriculture”

INDUSTRY LEADERS: EXCELLENCE:
We are implementing a continuous review QAA will perform our duties and
process to monitor our failures and activities to the best of our ability
successes as we adapt, learn and grow. always striving to achieve our credo.
Achieving
Our Maxim
SUSTAINABLE: ACCOUNTABLE:
We are committed to developing All decisions and reviews will be
long-term sustaimable practices and performed with transparency and

processes. published for accountability.



Overview

The following five (5) year membership strategy has been constructed to capture how QAA will add value to
the member experience.

In order to identify areas for opportunity a membership review was completed in 2019. The following sections
have been shaped by the review results.

The Membership Strategy addresses:
5. Membership Categories and Benefits (clarified),
6. New Benefits (explained),
7. 5 Year Implementation Plan; and
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Upholding our Values (how the Membership Strategy aligns with our Values).

2019 Membership Review

Since the conception of membership categories, the bands have evolved and adapted over time. As a result, the
distinction between membership types in terms of discount tiers, benefits and classifications have become
blurred. Furthermore, the QAA Administrative Team identified scalability challenges for increased membership
numbers over the coming years.

A Membership Review was performed as per the gaols outlined below; the results are published in the following
sections.

MEMBERSHIP REVIEW GOALS

Identify Value Add Clarify Audit Application
Opportunities for Membership Process to Improve
Members Categories Time Efficiency



Membership Categories and Details

Category Matrix

We determined that the current membership bands were an appropriate representation of our membership
base. As such, no new categories were determined. The following graph depicts each category and its
associated discounts and benefits.
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Amendments
Some categories have changes specific to their band as explained in the below infographic.
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What Hasn’t Changed?

Many of the membership perks and processes will remain the same and have been summarised below. Arbor

Age subscriptions will continue as well as free advertising opportunities, whereas stickers will now be issued to
Qualified Members and the Approved Register.
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New Member Benefits

We identified three (3) value add opportunities to improve the member experience and encourage community
engagement. They are networking events, a qualified member search function and webinars.
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Networking Events

These events will serve multiple purposes over the life of this Membership Strategy. These events aim to
facilitate re-engaging with our industry and fostering community connectivity. We will seek guidance from our
members in relation to types of events, the below are our preliminary ideas:

e |Informal networking morning/afternoon tea,

e Open Days and Sponsors Days

e Activity events (l.e. trivia, games etc.); and

e Open panel discussions and talks with stakeholders, Lifetime Members, Approved Register and industry
leaders.

Search Function

We have heard your request! QAA is in the process of establishing the logistics of introducing a search function
that members of the public can use. Only Qualified Members will appear in this search. Approved Register
people and businesses will remain on their own page.

Webinars
In response to the challenges presented by Covid 19, QAA is taking our education online. We will be delivering
many different types of webinars to help our members and the industry continue their professional development
journeys.

The training will be delivered via live streaming, through Teams and pre-recorded videos. We will be addressing
both previously delivered workshops and brand-new topics. Including new business and people management
training.



Implementation Plan

The following implementation plan has been designed to incorporate a continuous review process: survey, review, plan, test, implement for each event and webinar.
As part of the Membership Strategy, we have established two testing groups. We present new ideas to our testing groups for feedback and identification of challenges.
This plan was not designed to be implemented under pandemic conditions; some timeframes will be adapted as required by any restrictions or lock downs.
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Upholding Our Values

Industry
Leaders

We Adapt, We Learn, We Grow

¢ Embracing technological changes
and connectivity opportunities.

* 1st Association to offer Online
training.

Accountable

Deliver Promises with Integrity,
Honesty and Ethicality

¢ Adding value to the member
experience.

¢ (Create new industry opportunities.

e Comply with Code of Ethics.

¢ Open communication with
members and the industry.

Excellence

In Everything We Do, Manage and
Deliver

¢ High-quality webinar videos.

¢ Meticulously planned and
delivered events.

* Publication quality.

Sustainable

30 More Years of Industry Support
and Guidance

¢ Reducing environmental impact
by transitioning to paperless.

¢ Soildyfing Association longevity -
add value to the member
experience.



